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REPORT ON THE PROJECT KICK-OFF MEETING

________________________________________________________________
Establishment of the Environmental Quality Standard for Water and Strengthening of Regional and District Environmental Offices for Implementation of Water Controls and Monitoring SK 05/IB/EN/01

Component
1
Activity
1.1.1

Budget Section:
2

Component
3

Activity
3.1.3

Budget Section:
2
The number and identification of the experts:
Kick-off meeting organisation and participation has involved a mixed Italian-Slovak expert team: Peter Roncak (SHMU’s Director) , Stefano Cocchi and Lea Mrafkova (PLs ), Claudio Fabiani (RTA), Eva Molnarovna (doc translation?), Frantisek Petrik, Daniela Durkovicova, Jozef, Vodny, Luca Viarengo, Bruno Pennelli, Paolo Lauriola. 
Scope of the meeting

To inform central and regional offices involved in monitoring, control and release of authorisation to wastewater discharge  on the objectives, targets, action strategy and timing of the Project.

All attendees were provide with  a document in Slovak or English summarizing the main features of the Project (annex:   )

Date

The meeting was held at the SHMU venue on August 14th 2006 according to the enclosed programme. 

Attendance

Metting was attended by n° 42  persons from Slovak Ministry of Environment, Italian Embassy,  Water Management Autorities (Bratislava, Banska Bystrica, Banska Stiavnica), Regional Water Offices (Zilina, Trencin, Bratislava, Trnava, Kosice, Nitra, Presov), District Water Offices (Cadaca, Dun Streda, Zilina, Trencin, Trnava), Ecotoxicological Center, SHMU, ACEL (Agency Coop. Local Authorities). (annex: participation list).

Italian/Slovak translation was provided.

Content of the meeting and discussed issues

Welcome of the hosting institution and remarks from the Slovak Ministry of Environment on the relevance of previous and on going Twinning Project on the national strategy to provide technical tools aiming to support activities to comply with the EU acquis for water protection from polluting substances and emission and wastewater discharge permit procedures.

The Project was presented as a useful follow-up of a previous twinning project which identified dangerous substances of concern for Slovakia water environment. Those substances have been included in SR regulations and in the Polution Reduction National Programme as for most of  these substances the Environment Quality Standard were defined..

However the new duties steaming from water protection and restoration from pollution produced by the above substances at central, regional and local level are not completely complied according to EU legislation.

Three critical issues are faced by the Project activities:

· the completion of the set of EQS for 17 substances lacking such data as can be derived by existing EQS established in other EU or no EU Countries or indirectly calculated or experimentally defined through ecotoxicological tests;

· the effective and operational networking of local, regional and central offices involved in monitoring and control of those substances and in the emission/wastewater discharges permit authorisation procedures according to requirements of National and EU legislation on the basis of agreed procedures and data quality;

· the improvement of technical skills through training and its dissemination through training of trainers all over the Slovak territory.

During the meeting six presentation were devoted to:

· results of previous twinning projects relevant for the objectives of the new twinning project (Slovak Project Leader  Ing. Lea Mrafkova);

· presentation of the structure, goals, strategy , resources and expected result of the project; (Italian Project Leader Dr. Stefano Cocchi),

· Dangerous substances and Environment Quality Standard for water (Dr. Bruno Penneli). RTA (Dr. Claudio Fabiani) gave aside a short introduction of the issues related to the proposal of EU Commission for a new directive on dangerous substances and relevant for the project;

· Structure, function and content of the SHMU information system on dangerous substances and access from regional and local technician and officials Ing Daniela Durkovicova);

· The proposal for an operational networking (HW/SW) between SHNU and  territorial offices (Ing Jozef Vodny and Ing Frantisek Petrik)

· Training objectives and risk assessment (Dr. Paolo Lauriola).

During the meeting is was discussed the need of involvement of institutions and offices involved in sector connected with the  environment : health, agriculture, ect.

The need of improving local resources and scientific-technical skill was also underlined . It was remarked that the Projects goals could be successfully reached only with the full involvement of regional and district offices. This by no means should imply and excess additional work for those offices but the project aim to be of help in their official tasks and duties.

Project team takes the commitment of a large dissemination of existing and expected documents and information relevant in the field of dangerous substances through the web open site of SHMU and of a broad involvement in the project activities of institutions and offices at central and territorial level  looking for  cooperation, transparency, awareness and agreement at any level.

Final conclusions / recommendations : 

Expected results:

To improve official activities on monitoring and control and permit issuing

To share experience on the three-tiers architecture and on usage of geodatabase to store geographical and alphanumeric information.

To improve local, regional and central network for data flow and share a common knowledge on dangerous substances

To built-up capacity for training and for technical tools dissemination
Annexes
1.- Meeting Programme

2.- Project Summary 

3.- List of attendees

4.- Presentations by experts

Other important notes: -

Next meeting will be taken probably on September 18 and 19.
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